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Role of Governors’ Committee 
Members 

Key Topics and Governor 
Committee Activity since last 

annual review 

Impact of Governor Committee 
involvement – what difference 

has it made? 

Strategic 
(contributing to the School’s 

Vision and strategic aims? 

During the year the committee 
received presentations by staff 
on; - Pupil Data monitoring systems 
Work experience, Reading and 
Mental health. 

By becoming better informed, 
the committee was able to make 
better decisions. We were also 
able to provide encouragement 
to the staff for the excellent 
work that was going on in the 
school. 

Critical Friend 
(monitoring and evaluating 
performance, challenge and 

support of the Senior Leadership 
Team) 

 
By concentrating on a subject and 
becoming better informed the 
committee was able to evaluate 
what was taking place which was 
invariably excellent.    
 

 
The governors were able to make 
more informed decisions 
particularly on the allocation of  
resources. 

Accountability 
(ensuring that the School is 

accountable to pupils,  parents, 
local community and those who 

fund it) 

 
Part of each session included  
ways of informing parents/carers 
and interested parties. 

 
Governors were able to ensure 
that the teaching of the subject in  
question continues to be 
outstanding. 
 

Next Steps for Improvement 
(this will form part of Governors’ 

action plan for improvement 
linked to the School Development 

Plan) 

 
The format of presentation followed 
by discussion is proving very  
successful and the committee will 
continue by looking at other  
areas of the curriculum throughout 
the next year. 

 
Governors will continue to be part 
of the continued improvement of 
the curriculum. 
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